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25.   Internal Promotion Policy for Faculty 

1. Preamble 
 

1.1 This policy governs the promotions for the faculty so as to encourage scholarship 
through high quality teaching, research and Institutional commitment. 

 
 

2. Eligibility  
 
2.1 From Assistant Professor to Associate Professor, and Associate Professor to 

Professor, in all disciplines 
 
2.1.1 PhD Qualification 
2.1.2 5 years in the current position(from the date of joining/attaining previous 

promotion/completing PhD)# 
2.1.3 Prescribed research output 
2.1.4 Acceptable teaching feedback 
2.1.5 Demonstrated academic administration 

 
2.2 The Eligibility shall stand modified in the following cases: 

 
2.2.1 For those whose probation may have been extended, the 5 year period will 

commence only after confirmation 
 
2.2.2 For those who may not have cleared the ratification on the first attempt, the 5 

year period will commence only after the date of ratification 
 

2.3 The Eligibility conditions may be extended at the discretion of the Management, in the 
following cases: 

 
2.3.1 Faculty whose annual increments are on hold/delayed/deferred for want of 

fulfillment of academic commitments 
 
2.3.2 Faculty with track record of misconduct  

 
 
3. Policy and Procedure: 
 

3.1 When PhD is just completed, completion shall mean possessing certificate of 
completion of PhD from the degree awarding Institution (or provisional degree 
certificate) 
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3.2 Indicated Output (Assistant Professor to Associate Professor) 

 
3.2.1 At least 2 papers in peer-reviewed and respected journals (with not more than 

two co-authors); 2 conference / seminar papers in reputed conferences/ 
seminars. Participation in sponsored research projects will add significantly to 
the credit.  

 
3.2.2 Teaching feedback from the students above 4 on a 6 -point scale. It will also be 

expected that the pass-percentage of students taught by the faculty shall not 
be less than 85%. 

 
3.2.3 Proactive and enthusiastic participation in such tasks of academic 

administration tasks as may have been asked, required or expected of the 
faculty by the Management. 

 
3.3 Indicated Output (Associate Professor to Professor) 

 
3.3.1 At least 3 papers in peer-reviewed and reputed journals as the first author* 

(with not more than two co-authors); 3 conference/seminar papers in reputed 
conferences/seminars (which are shortlisted in the Dept.). Leading role in 
sponsored research projects will add significantly to the credit. 

 
3.3.2 Teaching feedback from the students above  4 on a 6-point scale. It will also be 

expected that the pass-percentage of students taught by the faculty shall not 
be less than 85%. 

 
3.3.3 Proactive and enthusiastic participation in such tasks of academic 

administration tasks as may have been asked, required or expected of the 
faculty by the Management. 

 
3.4 Assistant Professor to Senior Assistant Professor  

 
3.4.1 Hitherto, movement from Assistant to Senior Assistant Professor was 

considered a “promotion”.  However, this policy views movement to Senior 

Assistant Professor as an “early recognition system” of a promising Assistant 

Professor. Those making it to Senior Assistant Professors are more likely to 

make it to Associate Professor in the minimum prescribed time, if their 

performance remains at a sustained high level. 
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3.4.2 The eligibility conditions for moving from Assistant Professor to Senior 

Assistant Professor shall be as follows: 

 
3.4.2.1 PhD: Significant progress ((completion of pre Ph.D course work, and 

literature survey) 
3.4.2.2 Three years as Assistant Professor#  
3.4.2.3 Prescribed research output (At least two published paper in peer-

reviewed and respected journals (with not more than  two co-author); 2 
conference/seminar papers in reputed conferences/seminars) 

3.4.2.4 Teaching feedback above  4.5 on a 6-point scale 
3.4.2.5 Demonstrated initiatives in institutional affairs 

 

3.4.3 The Senior Assistant Professor shall be eligible for two additional increments 

 
3.4.4 The additional increments will be applicable as long as the faculty remains in 

the Senior Assistant Professor and will not be carried forward to the next grade 

 
3.5 The UGC is planning to introduce a system of Academic Performance Indicator (API). 

In due course, GMRIT shall endeavor to link the promotion conditions to API. Until 
such time, the above framework shall be applied 
 

 
4. Administration of the Promotions: 
 

4.1 Two separate Promotions Recommendations Committee, one each for Assistant 
Professor to Associate Professor, and Associate Professor to professor, shall be 
constituted. 

 
4.2 Each Committee shall comprise  
 

4.2.1 Director (Education) 
4.2.2 Principal 
4.2.3 Associate Dean, Research 
4.2.4 Associate Dean, Academic Affairs 
4.2.5 Associate Dean, Faculty and Student Affairs 
4.2.6 Head of the Department to which the Faculty belongs 
4.2.7 Two external members in the discipline of the concerned faculty 
 

4.3 Of the above seven, at least five must support a promotion  
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5. Grievance Redressal 

5.1 Faculty shall have the right to represent their grievance to their HOD.  

5.2 The HOD shall redress the grievance within 7 working days, failing which the 
grievance may be escalated to the next higher level.  

5.3 If the grievance persists for over one month, the matter may be escalated to the CEO. 

 

Note: The above are only eligibility criteria.  Mere eligibility to promotion does not entitle 
one to promotion.  

The management may in exceptional circumstances relax or extend the eligibility criteria, 
at its discretion. 

 

 

* When the faculty is a second author and not the first author, two publications as the second 
author shall be counted as equivalent to one publication as the first author.  

# When a faculty joins GMRIT from another Institution, if that institution is regarded   
comparable to GMRIT, the earlier experience may be counted for the purpose of eligibility 
period. 
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